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Minutes of the Meeting

The Institution’s Innovation Council (IIC) meeting was conducted on 28 June, 2025 at 11.30am
in the Botany lab and the following points were discussed.

Agenda of the meeting

1.

Quarter 3 and quarter 4 activities of I1C.

Highlights of the meeting

1.

President of 1IC, Dr. Priyadarshini Pillai welcomed all the members and discussed the
agenda of the meeting. The meeting began with a review of the 11C calendar for Q3 and
Q4 (2024-25). It was agreed that pending Q3 activities may be completed in Q4 to ensure
timely execution and reporting.

Dr. Priyadarshini opened the discussion by urging all departments to actively contribute
and explore additional activities that align with I11C mandates. She reminded us to refer to
the Excel sheet she had circulated and post department-specific contributions in the group
by July 5.

Ms. Bella proposed conducting a training session on “How to Prepare a Business Plan”
via hybrid mode, allowing flexibility for both online and in-person participation. This
would address the Q3 activity requirement for Business Plan Development Workshops.
She also suggested that organize a 1-day integrated event with multiple sessions,
including:

A session by the Startup Centre Committee on “How to Start a Startup”, which would
include a hands-on session by Ms. Sajna, entrepreneur and founder of SkinNeeds, sharing
her startup journey, a workshop by the IPR Cell on “IPR in Startups” and a panel
discussion with all resource persons. All the members agreed that this program would be
meaningful and should be completed before August 2025.

In terms of competitions, Dr. Bella suggested that the MBA and MCA departments
jointly conduct a Business Plan Competition, fulfilling a Q4 IIC deliverable and
encouraging collaborative innovation among students.

Dr. Shilpa Abhang shared that students from her department present innovative project
presentations as part of their curriculum. Recognizing its value, Dr. Bella mentioned that
these could be documented under prototype development and that details should be
uploaded to the Yukti portal by June 30, 2025.

A visit to an Atal Incubation Centre as part of the Q4 activity calendar was also planned.
Christ Deemed to be University and Dayanand Sagar Institutions were suggested as



potential options. This visit will give students direct exposure to startup ecosystems and
must be organized before September 2025.

Outcomes of the Meeting:

. A one-day integrated program featuring sessions on Startup Basics, Entrepreneurship
Journey, IPR in Startups, and a panel discussion will be conducted by August.

. A joint Business Plan Competition will be hosted by the MBA and MCA departments as
part of Q4 activities.

Innovative projects from students, particularly those related to prototypes, will be
uploaded on the Yukti 2.0 portal by June 30.

. All members will review and post extra departmental activities in the 11C group by July 5,
based on the Excel tracker shared by Dr. Priyadarshini.

. Avisit to an Atal Incubation Centre (Christ or Dayanand Sagar) will be organized before
the end of Q4.
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